
DRAFT SUMMARY BUDGET POINTOF VIEW Boardof Selectmen

Background

Dueto thestateoftheeconomyweneedto bevery diligent in our fiscal planningfor
FY ‘10 andbeyond. Thetown hasgottenthroughrecessionsbefore,andwehave
learnedmanylessons.To get throughthis recessionandretainthecritical services
neededfor basichealthandsafety,aswell astheservicesfor specificconstituencies
andagegroups,weneedto planasfar aheadaspossible,andestablishpriorities that
themajorboardsandthecitizenrycanagreeon.

Lastyear,astheeconomyrelatively quickly downturned,andgaspricesskyrocketed,
werespondedby cuttingbudgetsto preservereserves.If thosereservesremainintact,
projectionsshowedthatwewill likely beableto meetoperatingandcapitalneeds
withouthavingto seekan override. If thosereservesaredepleted,theability to meet
needsin FY 10 is muchlesscertain. In a decliningeconomy,sourcesof revenue
from excisetax,realestatetransactions,etc.declineaswell. ALG doesrevenue
assumptionsfirst, in orderto geta ballparkideaon whetherornot thetown will need
to seekan override. Wedo not baseourbudgetuponthis—it is merelyto geta
predictionof whetheror not,without addinganythingnewto ourbudgets,wecan
makeit anotheryearwithout an override.

Acton ctizenshaveexpressedapreferencefor incrementalincreasesin taxesrather
thansignificantjumps. In FY 08, dueto ourlegislatorsachievingareadjustmentin
theformulafor Chapter70 statefunds,Actonreceivedthehighersharethat it
deservedasatown with one ofthehighestnumbersof pupils (schoolagechildren
attendingthepublic schools)percapita. This enabledtheALG to recommend
reducingthetax increase,becauseall costsneededwerecoveredby theavailable
revenues.In FY 09 needswhichhadbeenlong deferredneededthefull tax capacity
within prop2 Y2 --2 Y2 plus theamountunusedtheyearbefore, This wasaplanful
effort, andthoseofuswho wantedto do 2 Y2 in FY 08 and2 Y2 in FY 09 weretold
that if wedon’t needthemoneyweshouldn’ttax it. Thoseofuswho knewwe would
likely needto usethetax capacityin thefollowing yearannouncedit loudly,but it
seemsthat fewheard. However,it is importantto notethat while manytownsare
seekingoverridesorhavingto makedrasticcutsin theirbudgets,Acton did nothave
to do sobecauseof it’s prudentplanning.

Points of Agreement

We needto look ahead3-5 yearsto determinehowbestto prepareto meetfuture

needsby budgetingwisely this year.

High energypricesandaslow economymeansbudgetingvery conservatively.Any
additional spendingwill needto bevery closelyexaminedandrationalized



Reservesarecritical to making it througharecession.Membersdon’t all agreeon
howto arriveatthe ideal % that shouldbekept in reserves.

Energycostsmakeit evenmorecritical to look at initiatives that will saveenergy.

Plansfor upcominglargeprojects($1,000,000andover) shouldbethoroughly
discussed,prioritized,andplacedin specific order,sothattheycanbe addressed
beforetheirneedbecomesan emergency(SeniorCenter,Fire Station(s),sidewalk
construction,otherlargeprojects). Economicfactorsmaydelaytheseprojectsor
slow downthe schedule,but thereshouldbe a plan asto how theywill be
accomplished.

Mediumcapitalprojects(largeequipment,repair/replacementofbuildings)shouldbe
plannedfor andprioritizedso theydo not overburdenthebudgetin any givenyear
andso that if possiblewecanavoidborrowing.

Regularvehiclereplacementplansexist. We shouldlook atmakingour fleet as
energyefficientaspossible.

TheTown/Schoolsplit shouldbestudied,andif possibleaformulashouldbe
developedto shift fundsin averygradualmannertowardthemunicipal sidefor
operationsandrecurringcostsasenrollmentgrowthdecreases.This will alwaysbe a
negotiation,andall attemptsshouldbemadeto makeit awin-win.

Savingaportionof fundsthatcomefrom New Growthfor openspacedevelopment
or smart-growthinitiativeswasrecommended.

Moreof aneffort needsto be madeto helpseniors“agein place”. Strategiesneedto
be developedto help SeniorTax Relief. Citizensandstateneedto pitch in much
moreto help seniorsstayin theirhomesandin thecommunity. All of usmusthelp.

Dueto federalandstateun-fundedmandates,too largea burdenis placedon property
taxes. We needto lobby thatmandatesandregulationchangesrequiredby stateand
federalgovernmentsshouldcomewith thenecessaryfunding. Examplesare
HomelandSecurity,Title V requirements,complianceof builderswith workman’s
compensationlaws,changesto building codes,healthcodes,fire codes,thatweneed
to accomplishwithoutaddingstaff, andmany,manyothers.Onschoolside,it special
ed,No ChildLeft Behind,990, etc.

We needmorestateandfederalfundingfor infrastructure,particularlyalternativesto
cars—sidewalks,walking trails, bike trails, bike lanes,andall modesofpublic
transportation.

We shouldrequestof theManagerto continually look at streamliningprocessesand
procedurestowardhigherefficiency. However,thisneedsto be balancedwith having



apositiveworking environmentand sufficientstaffandresourcesto do thequality
job thatActon’scitizenshavecometo expect.

Prudentfiscal planningand soundmanagementshouldbe rewarded.If moniesare
unspentattheendof theyeardueto conservativeuseofresources,theunspent
moniesshouldbeheldin reservefor theentity that accruedthesavings.

Points of Disagreement

How to arriveat the% of revenuesthat shouldbe held in reserve

% of newgrowth savedfor openspace/landpurchase

How to determinecritical services

Summary

Therewasactuallyquiteabit moreagreementthanI expected.I would saythatthis
wasausefulexercisein thatmanyideasweregenerated,aswell asassumptionswere
airedthatcanbe a catalystfor furtherdiscussion.As I saidbefore,this is awork in
progress.It will changeasnewinformationbecomesavailable. Thebudgeting
processis alsoonethat invites input from thepublic. I would encouragethepublic to
bepartof theprocessby writing to usand/orattendingmeetingsto air theirviews.


